Lightyear Planner 2023-2024 (Autumn T1 & T2)

	Term 1: THEME: NURTURE
SEND Staff Meeting Termly
Staff PM objectives to be set

Downs View Peer Review - CATS

	WEEK 1
Mon 4/9
EYFS Baseline: Schools must complete the reception baseline assessment for each child in the first 6 weeks after they enter reception.

EYFS Morning (8.50am – 11.30am) or Afternoon Sessions (12.30pm – 3.00pm) all week

Y5 & Y6 Parent Information Evening (5pm, Venues TBC by PL)
	WEEK 2
Mon 11/9
EYFS Baseline: Schools must complete the reception baseline assessment for each child in the first 6 weeks after they enter reception.
Y6 Level 2 Bikeability all week – parent paid
Parent Focus Group @ 9am (Transition – ID and HOS)

EYFS Mon, Tues, Wed morning from 8:50am until 1:00pm.
	WEEK 3
Mon 18/9
EYFS Baseline: Schools must complete the reception baseline assessment for each child in the first 6 weeks after they enter reception.

Ashford Reformed Baptist Fellowship Assembly


	Fri 1/9 – INSET In School
(At Repton – Safeguarding + CP)
HOS Welcome e-newsletter - start of term.

HOS Letter to new chn out.

Saturday 2nd September: EYFS ‘Meet your teacher fun morning’.


	Tue 5/9

Y3 & Y4 Parent Information Evening (5pm, Venues TBC by PL)
	Tue 12/9
Opal Working Group Meeting 9:30 – 11:30 (EHT to attend)

	Tue 19/9

CATS HT Meeting at Great Chart 8:15am

	
	Wed 6/9

Twilight 1 (Health and Safety)
Home learning & year group paragraph for bulletin to the office.
	Wed 13/9


	Wed 20/9

FGB Meeting: Schools Presentation: Safeguarding with annual update, FIP, Federation 3 year plan, Safeguarding update.

	
	Thu 7/9

Y6 Kent Test

ELT Meeting: at RM, No SLT
	Thu 14/9

EYFS first full day.


	Thu 21/9

Ashford HT Meeting, Challenging Behaviour 1-4

	
	Fri 8/9

Y1 & Y2 Parent Information Evening (5pm Venues TBC by PL), Followed by Maths Mastery Talk from AB @ 5:30pm.

Friday Assembly: Welcome back, Theme Intro (Jackie)

Staff and Parent briefing due out.

Home learning to be sent home by office

Inclusion Team - Intervention data to SLT.

Deadline for signing for reading Safeguarding policies.
	Fri 15/9

Friday Assembly: Y6 SK

Friday: Staff and Parent briefing due out.

All FFT targets set by HoS.


	Fri 22/9

Friday Assembly: Y6 SH

Staff and Parent briefing due out.

	WEEK 4
Mon 25/9

EYFS Baseline: Schools must complete the reception baseline assessment for each child in the first 6 weeks after they enter reception.
	WEEK 5
Mon 2/10

EYFS Baseline: Schools must complete the reception baseline assessment for each child in the first 6 weeks after they enter reception.

1000 HRS OF KINDNESS – OCTOBER (Lifeskills Leader to organise)

Harvest Festival: Harvest Festival Collection (PLs to organise)
	WEEK 6
Mon 9/10

Y6 Test Week.

EYFS Baseline: Schools must complete the reception baseline assessment for each child in the first 6 weeks after they enter reception.


	WEEK 7
Mon 16/10
Wyvern Open Morning

Assessment: PPMs this week
Provision map review to be submitted to KA by 3pm.

	Tue 26/9
	Tue 3/10
	Tue 10/10
	Tue 17/10

	Wed 27/9
	Wed 4/10
	Wed 11/10

FGB Meeting: Schools Presentation – Reading, Staff Appraisals, H+S Report, Safeguarding update.

	Wed 18/10
OPAL AWARDS CEREMONY 9:15am

Year group paragraph for bulletin to the office. 
Parents’ Evening 3:15 – 8:30pm (DHT to create discussion checklist) Art Exhibition in Rainbow Room

	Thu 28/9
	Thu 5/10

Census
	Thu 12/10
ELT Meeting: at RM, No SLT
	Thu 19/10

Staff and Parent briefing due out.

HOS e-newsletter out – End of Term
Opal Halloween Disco

	Fri 29/9

Friday Assembly: Y6 AT
Staff and Parent briefing due out.
	Fri 6/10

Friday Assembly: Y5 CVR 
Staff and Parent briefing due out.

Deadline for PMs to be completed - to BD.
	Fri 13/10

Friday Assembly: Y5 KJ

Staff and Parent briefing due out.

EY Baseline completed - deadline
	Fri 20/10 – Twilight Day in lieu


	Term 2: THEME: EQUALITY
SEND Staff Meeting Termly
Godinton Peer Review - CATS

	WEEK 1
Mon 30/10
	WEEK 2
Mon 6/11
Cohort 23/24 Parent Tours all week
	WEEK 3
Mon 13/11
Anti-bullying Week

	
	Tue 31/10
Parent Focus Group @ 9am (Curriculum – DHT and HOS)
	Tue 7/11
Opal Working Group Meeting 9:30 – 11:30

	Tue 14/11

	
	Wed 1/11
Twilight 2
	Wed 8/11
CATSs (Willesborough) DHT Meeting 12:30pm

Interim Report Template to staff


	Wed 15/11
Any chn not sitting AA test to be agreed with ID by 3pm
CATs SL Meetings at 3:45pm

	
	Thu 2/11
ELT Meeting: at RM, No SLT
	Thu 9/11
	Thu 16/11

	
	Fri 3/11
Friday Assembly: School Council Theme Intro

Friday: Staff and Parent briefing due out.
Inclusion Team - Intervention data to SLT.
	Fri 10/11
Friday Assembly: Remembrance Day (Chn to wear uniforms for silence – History Leader) – community??

Staff and Parent briefing due out.

Behaviour and Attendance data out to staff.
DIWALI CARDS HOME (Hinduism-Diwali Sunday 12th November)
	Fri 17/11
CATS HT Meeting at John Wesley 8:15am

Children in Need

Friday Assembly: Y4 EGA

Staff and Parent briefing due out.

	WEEK 4
Mon 20/11
	WEEK 5
Mon 27/11
	WEEK 6
Mon 4/12
Ashford Reformed Baptist Fellowship Assembly

Year 2 Nativity: Dress rehearsal 1:45pm
	WEEK 7
Mon 11/12
Assessment: Test Results in by 3pm.
Provision map review to be submitted to KA by 3pm. 
Reception Christmas Show: Dress rehearsal 1:45pm

	Tue 21/11
	Tue 28/11
RM: Local Interest Governors
	Tue 5/12
Year 2 Nativity: @ 2pm
	Tue 12/12
Reception Christmas Show: @ 2pm

	Wed 22/11
FGB Meeting: Schools Presentation – Writing, Term 1 Data, Targets, ECTs, Curriculum and Assessment Policies, Safeguarding update.
Topic Home Learning due in from Home.
	Wed 29/11

	Wed 6/12
Year 2 Nativity: @ 5pm
HANUKKAH CARDS HOME (Judaism-Hanukkah begins on Thursday 7th December)


	Wed 13/12
Reception Christmas Show: @ 5pm

Year group paragraph for bulletin to the office. 

Corridor display competition judging (displays to be complete)

Staff Xmas Song: Assembly (Music Leader to organise)

Christmas Dinner, followed by Santa

	Thu 23/11
	Thu 30/11
	Thu 7/12
Christmas Fayre (after school, HOS to arrange working team)
	Thu 14/12
ELT Meeting: at RM, No SLT

Interim Reports to parents

	Fri 24/11
Opal Parents Lunchtime (Opal Play Co-ordinator to organise)

Friday Assembly: Y4 LD

Staff and Parent briefing due out.
	Fri 1/12

Classroom Open Afternoon: @ 2.50- 3:10
Friday Assembly: Y3 CD

Staff and Parent briefing due out.
	Fri 8/12
Friday Assembly: Y3 WH

Staff and Parent briefing due out.
	Fri 15/12
Medal Assembly 9am EYFS and KS1, 9:30am KS2

HOS - Whole school e-newsletter out - end of term.

Staff and Parent briefing due out.
CHRISTMAS CARDS HOME


Lightyear Planner 2023-2024 (Spring T3 & T4)

	Term 3: THEME: CURIOSITY
SEND Staff Meeting Termly
Staff PM objectives to be reviewed
Victoria Road Peer Review - CATS
	WEEK 2
Mon 8/1
Cohort 23/24 Parent Tours all week
	WEEK 3
Mon 15/1

	WEEK 1
Tue 2/1
	Tue 9/1
Opal Working Group Meeting 9:30 – 11:30 (BD to attend)

	Tue 16/1
CATS DHT Meeting 12:30pm



	Wed 3/1
Twilight 3

Topic Home Learning due to the office.  

Parent Focus Group @ 9am (Home Learning – DHT and HOS)
	Wed 10/1
FGB Meeting: Schools Presentation – Maths, EYFS, EVC Policies, Safeguarding update.

	Wed 17/1

	Thu 4/1
ELT Meeting: at RM, No SLT
	Thu 11/1
	Thu 18/1
Census

	Fri 5/1
Friday Assembly: School Council Theme Intro

Staff and Parent briefing due out.

Office to send Topic Home Learning.  

Inclusion Team - Intervention data to SLT.
	Fri 12/1
Friday Assembly: Y2 MC

Staff and Parent briefing due out.

Behaviour and Attendance data out to staff.
	Fri 19/1
Friday Assembly: Y2 AE

Staff and Parent briefing due out.

	WEEK 4
Mon 22/1
Wyvern Open Morning
	WEEK 5
Mon 29/1
Assessment: PPMs this week
	WEEK 6
Mon 5/2
Provision map review to be submitted to KA by 3pm. 

PM reviews completed.

	Tue 23/1
CATS HT Meeting at Godinton 8:15am
	Tue 30/1
	Tue 6/2

Online Safety Day (SPD to organise)

	Wed 24/1
MAHAYANA NEW YEAR CARDS HOME (Buddhism-Mahayana New Year on 25th January)
	Wed 31/1
CATs Moderation at 3:45pm
	Wed 7/2
Parents’ Evening - 3:15 – 8:30pm

Year group paragraph for bulletin to the office. 

	Thu 25/1
	Thu 1/2
	Thu 8/2
ELT Meeting: at RM, No SLT

	Fri 26/1
Friday Assembly: Y1 FN

Staff and Parent briefing due out.
	Fri 2/2
Friday Assembly: Y1 MS

Staff and Parent briefing due out.
	Fri 9/2
Friday Assembly: No class assembly – Children’s mental health week assembly (PINC team)

HOS Whole school e-newsletter out - end of term.

Staff and Parent briefing due out.

No more orders until year end (beginning of Term 5 – 15th April)
Opal Valentines Disco


	Term 4: THEME: AUTONOMY

SEND Staff Meeting Termly
RM Peer Review - CATS
	WEEK 2
Mon 26/2
	WEEK 3
Mon 4/3

	WEEK 1
Mon 19/2
	
	

	Tue 20/2
	Tue 27/2
Opal Working Group Meeting 9:30 – 11:30
	Tue 5/3

	Wed 21/2
Twilight 4
	Wed 28/2
FGB Meeting: Schools Presentation – Sports, Term 2 Data, SEND review and presentation, Safeguarding update, Pupil Premium update.
	Wed 6/3
Any chn not sitting AA test to be agreed with ID by 3pm

CATs SL Meetings at 3:45pm

	Thu 22/2
ELT Meeting: at RM, No SLT

Parent Focus Group - @ 9am (Assessment – DHT and HOS)
	Thu 29/2
CATS DHT Meeting 12:30pm


	Thu 7/3
World Book Day: (Reading Leader to organise)



	Fri 23/2
Friday Assembly: School Council Theme Intro

Staff and Parent briefing due out.

Inclusion Team - Intervention data to SLT.
	Fri 1/3
Friday Assembly: YR MA

Staff and Parent briefing due out.

Behaviour and Attendance data out to staff.
	Fri 8/3
Friday Assembly: YR JG

Staff and Parent briefing due out.

MOTHER’S DAY CARDS HOME (Mother’s Day Sun 10.3)

	WEEK 4
Mon 11/3 
	WEEK 5
Mon 18/3
	WEEK 6
Mon 25/3
Assessment: Test Results in by 3pm.

Provision map review to be submitted to KA by 3pm. 

Ashford Reformed Baptist Fellowship Assembly

	Tue 12/3
	Tue 19/3
	Tue 26/3

	Wed 13/3
Topic Home Learning due in from Home.
Y6 Parents KS2 SATs Info Evening 5:30pm.


	Wed 20/3
FGB Meeting: Schools Presentation – Humanities, Pupil progress T3, Inclusion review and presentation, Staffing structure, Safeguarding update and H+S report.

	Wed 27/3
Corridor display competition judging (displays completed by now)

End of Year Report Template to staff

Year group paragraph for bulletin to the office. 

Y2 Parents KS1 SATs Info Evening 5:30pm.

	Thu 14/3
Opal Parents Lunchtime (Opal Play Co-ordinator to organise)


	Thu 21/3
	Thu 28/3
Interim Reports to parents

Medal Assembly (9am EYFS and KS1, 9:30am KS2)

HOS Whole school e-newsletter out - end of term.

Staff and Parent briefing due out.

ELT Meeting: at RM, No SLT

EASTER CARDS HOME (Easter Sun 31.3)

EID CARDS HOME (Islam-Eid-(sundown of) Tuesday 9th April)

	Fri 15/3
Staff and Parent briefing due out.

Friday Assembly: School Led


	Fri 22/3
CATS HT Meeting at RM 8:15am

Classroom Open Afternoon: @ 2.50 – 3.10pm

Friday Assembly: Y6

Staff and Parent briefing due out.

CARDS HOME (Jehovah's Witness-Memorial of Jesus' Death Sunday 24th March)
	Easter Break


Lightyear Planner 2023-2024 (Summer T5 & T6)

	Term 5: THEME: CREATIVITY

SEND Staff Meeting Termly
AO Peer Review - CATS

	WEEK 1
Mon 15/4
	WEEK 2
Mon 22/4
Assessment: PPM
	WEEK 3
Mon 29/4
KS1 SATs—May 2023

	
	Tue 16/4
	Tue 23/4
Opal Working Group Meeting 9:30 – 11:30
	Tue 30/4

	
	Wed 17/4
Twilight 5
Topic Home Learning at the office.  
	Wed 24/4
FGB Meeting: Schools Presentation – Arts, Term 4 Pupil Progress, Pupil voice, staff survey, Safeguarding update, RSE Policy


	Wed 1/5
CATS DHT Meeting 12:30pm

Y4 Multiplication Check Info Evening 5:30pm.



	
	Thu 18/4
ELT Meeting: at RM, No SLT
	Thu 25/4
Y4 Parents Info Evening for camping 5:30pm.
	Thu 2/5

	
	Fri 19/4
Parent Focus Group @ 9am (Online Safety / RSE – SPD and HOS)

Friday Assembly: School Council Theme Intro

Home learning to be sent home by office. 

Staff and Parent briefing due out.

Inclusion Team - Intervention data to SLT.
	Fri 26/4
Friday Assembly: Y5

Staff and Parent briefing due out.

Behaviour and Attendance data out to staff.
	Fri 3/5
Friday Assembly: Y4

Staff and Parent briefing due out


	Mon 6/5 – Bank Holiday
	WEEK 5
Mon 13/5
Mental Health Week

KS1 SATs—May 2023

KS2 SATs Week—Monday 13.5 —Thursday 16.5
	WEEK 6
Mon 20/5
Provision map review to be submitted to KA by 3pm.
Wyvern Open Morning
KS1 SATs—May 2023
	

	WEEK 4
Tue 7/5

KS1 SATs—May 2023

Y1 Parents Phonics Screening Info Evening 5:30pm.
	Tue 14/5
	Tue 21/5
CATS HT Meeting at Ashford Oaks 8:15am

21/5 Kent Test Federation Zoom 6pm


	

	Wed 8/5

Cohort 23/24 New parent open evening 5-6.30pm


	Wed 15/5
	Wed 22/5

22nd – 24th May Y4 Camping provisional booking

FGB Meeting: Schools presentation: MFL, Staffing structures, communication with parents on performance, Safeguarding update.
Year group paragraph for bulletin to the office.
	

	Thu 9/5
	Thu 16/5

ELT Meeting: at RM, No SLT
	Thu 23/5
	

	Fri 10/5
Friday Assembly: Y3

Staff and Parent briefing due out.
	Fri 17/5

Friday Assembly: NO ASSEMBLIES DUE TO KS2 SATS WEEK

Staff and Parent briefing due out.
	Fri 24/5

Friday Assembly: Y1

HOS Whole school e-newsletter out - end of term.

Staff and Parent briefing due out.

Y6 PGL Parents Meeting 5:00pm

Final order to be collated and amended if needed (SLT)
	


	Term 6: THEME: COLLABORATION

SEND Staff Meeting Termly
Staff PM objectives to be reviewed

	Mon 3/6– Twilight Day in lieu
	WEEK 2
Mon 10/6
Year 4 Multiplication check window—2 weeks from Monday, 3rd June 2024

Y1 Phonics Screening Week—WB Monday, 10 June 2024
	WEEK 3
Mon 17/6
Any chn not sitting AA test to be agreed with ID by 3pm

Ashford Reformed Baptist Fellowship Assembly

	
	WEEK 1
Tue 4/6
Year 4 Multiplication check window—2 weeks from Monday, 3rd June 2024
	Tue 11/6
Opal Working Group Meeting 9:30 – 11:30 (EHT to attend)

	Tue 18/6

	
	Wed 5/6
Twilight 6
Parent Focus Group @ 9am (Curriculum – DHT and HOS)
	Wed 12/6
CATs Moderation Y2, EY and all others at 3:45pm

Y6 PGL: 12th – 15th June
	Wed 19/6
Sports Day - Wednesday, 19th June 2024 (Reserve Thursday 20th June 2024) – YR 9-10, Y1-6 10-12:30, Races at 1:30.

	
	Thu 6/6
ELT Meeting: at RM, No SLT
	Thu 13/6
CATS DHT Meeting 12:30pm
	Thu 20/6

	
	Fri 7/6
Friday Assembly: School Council Theme Intro

Staff and Parent briefing due out.

Inclusion Team - Intervention data to SLT.
	Fri 14/6
Reports to SLT

Friday Assembly: Y2

Staff and Parent briefing due out.

Behaviour and Attendance data out to staff.

FATHER’S DAY CARDS HOME (Father’s Day Sun 16.6)
	Fri 21/6
Friday Assembly: YR 

Staff and Parent briefing due out.

	WEEK 4
Mon 24/6
	Mon 1/7– Twilight Day in lieu
	WEEK 6
Mon 8/7
Year 6 Production Dress Rehearsal @ 1:45pm
EYFS Home Visits: 2/7 – 12/7


	WEEK 7
Mon 15/7
Provision map review to be submitted to KA by 3pm. 

	Tue 25/6
Opal Parents Lunchtime (Opal Play Co-ordinator to organise)


	WEEK 5
Tue 2/7
Assessment: Test Results in by 3pm

Nursery Visits: 2/7 – 5/7

EYFS Home Visits: 2/7 – 12/7
	Tue 9/7
Year 6 Production @ 2pm


	Tue 16/7
Reports to Parents


	Wed 26/6
Topic Home Learning due in from Home.
Potential Y4 Shakespeare Company Production (Julius Caesar) 

	Wed 3/7
FGB Meeting: Schools Presentation – SATs, Year in brief, Attendance, H+S Report, Safeguarding update.

	Wed 10/7
Year 6 Production @ 5pm 

Classroom Open Afternoon: @ 2.50 – 3.10pm


	Wed 17/7
FGB Meeting: Self-review, SATs Results
EYFS 17/7 - Transition picnic new intake and current YR

Corridor display competition judging: (displays complete by now)

	Thu 27/6

Summer Fayre - Thursday, 27 June 2024 (After School)

Staff and Parent briefing due out.
	Thu 4/7
Transition Day 1 of 2

	Thu 11/7
EYFS Stay and Play sessions1.30pm – 2.30pm


	Thu 18/7
ELT Meeting: Thur 18th July at RM, No SLT

EYFS Stay and Play sessions 1.30pm – 2.30pm

	Fri 28/6 - INSET
	Fri 5/7

CATS HT Meeting at East Stour 8:15am

Transition Day 2 of 2

Friday Assembly 5th July: NONE

Reports back to CTs Friday 5/7

Staff and Parent briefing due out.
Opal Summer Disco
	Fri 12/7

EYFS Stay and Play sessions 1.30pm – 2.30pm

Medal Assembly - Friday, 12 July 2024 (9am EYFS and KS1, 9:30am KS2) – GRAND PRIZE X2

Staff and Parent briefing due out.
	Fri 19/7

EYFS Stay and Play sessions 1.30pm – 2.30pm

Staff and Parent briefing due out.

	
	
	
	Mon 22/7

Tue 23/7 

Leavers Assembly - Tuesday, 23 July 2024 at 9am (Y6 clap out of school – end of day)

HOS Whole school e-newsletter out - end of term.


STILL TO CONSIDER:

· Sporting events – Swimming, Bikeability, Competitions

· House events – in school and across federation
· Year Group Trips / Visits

· Red Nose Day – Comic Relief / Sports relief
· Children in Need
· Photos

· Deadlines for statutory testing

· Year 4 production

· KENT TEST PARENTS MEETINGS –HT APPEALS

· DISCOs
FOR TWILIGHTS

· Dyslexia

· Attachment

· Nurture 

· Improvement workshop (GS)

· Mastery

· Prevent (RM)

· Assessment

· GDPR

· Finance and School Trips

· Staff Code of Conduct

· Statutory Training
· De-esculation
