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Create one page summary of your area of your responsibility:
· One paragraph summary of your vision for parents/staff/website/children (Intent)
· Profile - staff, children, groups FSM, SEND, LA, AA, HA, Progress, Historic National Data trends, Name of governor, Strengths for provision, AOD for provision, Targets, CPD, Schemes? Budget
Create Leader Action Plan (Is it summarised on SIP?):
· Your Action Plan (Implementation) How you use your leadership skills
· What are the milestones so it doesn’t run away from you and keep yourself and school in check?
· Agreed each year group Long Term Plan
· What resources do you need (time, CPD, meetings, resources, visits, timings with other leaders demands, hook parents, children, staff?) School environment 
Monitoring and Review: (Successes and areas for focus)
· Outcomes (not just data, monitoring, evaluation, how do you know it is doing what it should? Is it working? Pay! (Impact)
· If I am a new parent, child staff member to your area of leadership what do I need to know for induction? How do you make sure that happens?


· How have you identified pupils’ learning gaps and new starting points, and how you have responded to that in your curriculum planning and leadership?

· What impact did the pandemic have on the children’s learning in your area of responsibility?

· What are you doing to address any disruption to learning to ensure that children are well prepared for their next stage of education?

· What are the children in your AoR capable of achieving? How are you informing that judgement?

· If we were to connect lesson visits to other evidence, such as discussions with teachers/TAs and pupils, and work scrutiny, what would we see?

· If we visit several lessons in which your subject/phase is being taught in different year groups, what sequences would we see?
· How does your subject/phase address social disadvantage?

· Is it clear what end points the curriculum is building towards and what pupils need to know and be able to do to reach those end points?

· Is your subject/ teaching team planned and sequenced so that new knowledge and skills build on what has been taught before and towards its clearly defined end points?

· Have you listened to a range of pupils read to you? Speak to you?

· If you discussed with the children (including SEND) about what they have remembered about the content they have studied in your leader area, do you know what they would say and show?
· What is your top professional need as a Leader now?
	Subject / Phase:

	Leader Name: 

	Governor Contact:


	Vision: (We believe the children are the future, teach them well and let them lead the way…)



	No. of Children:
	No. of Staff:

	FSM
	PP
	CiC
	EAL
	SEND
	HNF
	EHCP
	GD
	Staff CPD Needs:


	Historic Data Trends:




	2021/2022 Data Trends:

	Strengths & Successes:



	Areas of Focus

	Named Mentor / Line Manager:
	Web Links:


Term X – Middle Leader Action Plan and Evaluation
	What are your priorities this year?

	What do you want to achieve this term? (Milestones)
	Date & Time 
	Communication (who do you need to tell and how?)
	       Monitoring & Evaluation

	
	
	
	Impact? What did you find out?
How did this change the children’s learning?                                        
	SEND?
PP?

	Objective:

	Actions:
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	Actions:


	
	
	
	


Evaluation: 
	Implications for next term:
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